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ABSTRACT > Qo
In today’s highly interconnected world, media diplomacy CEBSHOSA

functions as a key instrument of soft power, playing a critical
role in advancing foreign policy objectives. This study adopts a
qualitative approach using thematic analysis to examine the
state of the Islamic Republic of Iran’s media diplomacy, with a Received: 22/05/2025
particular focus on the case of Al Jazeera in Qatar. Data were Accepted: 28/09/2025
collected through semi-structured interviews with 13 experts in
the field. Findings indicate that Iran’s media diplomacy faces
several significant challenges, including a prevailing security-
oriented mindset, reactive engagement with international
developments, and insufficient use of strategic assets such as
the Iranian diaspora. Furthermore, linguistic and cultural
misalignment in messaging has hindered effective
international communication. A comparative analysis of
Qatar’s successful media dtg'plomacy_ experience shows that a
coherent structure, purposeful narrative, and a shift away from
state-centered control toward facilitation have played a crucial
role in elevating Al Jazeera’s global standing. In this context,
the majority of participants emphasized the necessity of
redefining the state’s role-from direct control to strategic
facilitation. Participants also highlighted the importance of
adopting  interactive media  platforms, ~ advanced
communication technologies, and data analytics to better
engage and understand global audiences.. Overall, six
overarching themes were identified-four of which underscore
stchturaL_ and operational d_short_con_ungs (fragmentedI
policymaking,  narrative iscontinuity,  strategic-too N
misalignment, and human _resource deficiencies) , While tWo Media Diplomacy,
reflect gradualhprogrlesbs, Imcl_udlng_ the erge_rgence of a new Qatar, Soft Power,
generation with a global orientation and improvements in ;

cultural storytelling. Iran, Media Culture.
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